
Sermon Summary 
This Sunday I spoke from John 10:11-41 on Jesus' declaration, "I am the good shepherd."  This 
passage is well known and well loved.  The metaphor of a shepherd is particularly fitting for 
Jesus because he is the son of David, the great shepherd-King of Israel.  The work of a 
shepherd in caring for the sheep, watching over them, knowing them by name, and even giving 
his life for the sheep are all fitting when applied to Jesus.  King David even applied the 
metaphor of a shepherd to God himself in Psalm 23.  Jesus truly is the good shepherd and his 
care for us full of love and sacrifice. 
 
But the metaphor of the shepherd is also applied to kings and rulers; the likely Scriptural 
background for Jesus' use of this metaphor is found in the Prophet Ezekiel, chapter 34.  Ezekiel 
prophesied during the exile and called out Israel's failings which led to God's judgement on the 
nation of Israel.  In chapter 34 the LORD (Yahweh) speaks against the "shepherds" of Israel, the 
kings and their officials and also the prophets and priests.  They are condemned for putting their 
own interests above the needs of the people and using their positions of power and authority to 
help themselves rather than those they have charge of (vv. 1-10).  God himself promises to 
intervene and care for his sheep (vv. 11-19).  Furthermore God promises that he will place over 
his flock one shepherd, God's servant David, and David will be the prince of the people (vv. 
20-31).  This is a reference not to David himself, who is long dead, but to a descendent of 
David, the promised Messiah.  In Ezekiel's prophecy God is the shepherd and the Messiah is 
the shepherd.  This is the image Jesus applies to himself and helps us understand John 10:30 
which says, "I and the Father are one."  Not one person but one in purpose, sharing the same 
essence, the true son of God (see Colossians 2:9; Hebrews 1:3). 
 
The idea that Jesus is primarily speaking about kingship through the metaphor of the good 
shepherd is strengthened by the question posed to him in John 10:24 and his answer in verse 
25.  He is the Christ, the Messiah, the Anointed One chosen by God to lead his people.  This 
bold claim of such unity with God is taken as blasphemy (vv. 31-33) and leads into a discussion 
of Psalm 82 (John 10:34-39).  In Psalm 82 the word "gods" is applied to human rulers; they are 
"gods" in that they function like God, ruling over others.  However they are condemned for their 
unjust rule and destined to die like ordinary men.  Here Jesus is using Scripture to explain and 
expand his declaration of unity with the Father for God himself calls rulers his "sons" and "gods". 
So Jesus is justified in referring to himself as God's son and of being united with God (vv. 30, 
38). 
 
My overall goal in this message was to move our thoughts from Jesus as the gentle shepherd 
who tenderly cares for us to Jesus as the King of the nations of the world who rules in complete 
unity with the one true and everlasting Father.  The first image is true and good but limited. 
Jesus is so much more than our shepherd; he is our King and the King of kings, who has 
received all authority in heaven and earth (Matthew 28:18) and rules over the nations (Psalm 2). 
Before Jesus every knee will bow and every  tongue confess that Jesus is Lord (Philippians 
2:9-11 quoting Isaiah 45:23-24).  This second picture of Jesus elicits something different from 
us than the first.  The first image of shepherd causes us to think of ourselves and our needs; the 



second causes us to think of the King, his kingdom, and his kingdom priorities of justice, 
righteousness, and mercy.  The idea of Jesus as King takes the attention off of us and onto 
Jesus.  This, I think, is much needed adjustment in us as God's people. 
 
Discussion Guide 
I would begin by asking what the metaphor of Jesus as the good shepherd means to us.  What 
does it bring up in us?  This is the way I began the sermon but I think it is worth repeating.  I 
would then consider the three ways I spoke of above that helps us see the intended meaning of 
the good shepherd metaphor - kingship.  This is seen in the clear allusion to Ezekiel 34, which I 
would look up and read, the reference to "Christ", and the reference to Psalm 82, which I would 
also look up and read.  You might want to use these background references to encourage Bible 
reading.  We all need to know the Scripture more deeply to better understand even well-known 
passages such as this one on the good shepherd.  This isn't finding a hidden meaning; his 
listeners understood his claim and wanted to stop him literally dead in his tracks.  They didn't 
want the danger, disruption, and hassle of a false, in their estimation, Messiah, who would 
divide the people, upend the current Jewish power players, and possibly stir up Rome.  But a 
casual reader might miss this dynamic and wonder why all the fuss and opposition to Jesus. 
 
Finally I would lead the group to discuss what Jesus' kingship means to us.  He is king right 
now; he has ascended and is seated at the right hand of the Father.  How does that impact our 
thinking, speaking, acting, and praying?  I would most encourage you to give some time to 
praying about the King's concerns after considering what they are.  Let's learn to pray what is 
important to our King.  Let' practice being loyal subjects, upholding King Jesus' rule in our 
prayers, thoughts, and actions (Matthew 6:9-15).  May the King himself be with you and lead 
you in this focusing of your prayers and affections. 
 
Blessings, 
P Dan 
 


